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WORK MANAGEMENT, SIMPLIFIED

Software that ships.
Software that's used.

Comniwork is a work management app for small teams. Kanban
boards, recurring tasks, notes, calendar, and notifications —
designed, built, and operated as one product.

Built for teams of 3—-15 Web - iOS - Android (PWA) Dark mode native

PREPARED BY

Pratyush Aswal pCt
pratyush.aswal@gmail.com Forward-thinking teams



. Comniwork

WHAT IS COMNIWORK?

One place for the work your
team actually does.

Most small teams juggle five tools to run a single project — a board here, a doc

there, a calendar somewhere else, a Slack DM for the recurring stuff. Comniwork is

the opposite: one app where boards, recurring tasks, notes, calendar, and

notifications live together and stay in sync.

THE PROBLEM

Tool sprawl. Half the team lives in Trello, half in
Notion, recurring work gets re-typed every Monday,
and nobody knows what's actually due today.

WHAT'S INSIDE

M

Kanban boards
Drag-and-drop boards with real-time sync. Custom
columns, filters, and search per board.

Notes & docs
Rich-text Tiptap editor with folders, pinning, and links
back to boards and cards.

Notifications
Assigned, mentioned, due-soon, overdue, moved-to-
done. Click straight to the card.

u

THE FIX

One workspace. Flat permissions. Recurring tasks
that actually recur. Notes that link to cards. A
dashboard that knows what's yours and what's
overdue.

Recurring tasks
Daily, weekly, monthly, or every-Monday rules. Fresh
cards auto-create, fully assigned, on the right date.

Calendar
Month view of every due date across every board,
with priority colors and overdue highlighting.

Personal dashboard
My tasks across every workspace, with stats and an
overdue/due-this-week split.



. Comniwork

BOARDS

Drag-and-drop kanban that keeps the
team in sync.

A board per project. Columns you control. Cards that move with a drag and stay in
sync for everyone, instantly.

© sark Agency M )e o )s |
Client Projects # 9cars + Add Column
Assignee Priority Label
Backlog 2 ® ToDo 1 In Progress 2 ® Review 2 ® Done 2
® MEDIUM Low Internal = T LT ® MEDIUM SEO  Client HIGH Client Low
Test Card in calendar Team sync meeting prep SEO audit for client site Review proposal draft Q2 invoice bat
@© Thu, May 28 Q© Tue,May26 D1 ® Wed, May 27 o ® Thy, May 21
+ Add a card
® MEDIUM  Content & car ® URGENT  Design  Client HIGH  Client R UL s ©MEDIUM  De:
Social media content plan Design homepage mockup Send weekly report to client Update client «
Checklist 13 ecklis hecklisf
v Ches + Checklist 2/5 © sat,May2s D2 o v Checklist
O Fri,May 22 e) O FriMay22 D2 o
+ Add acard
+ Addacard + Add a card + Addacard
e Custom columns & colors per board e Drag cards across columns; drag columns to reorder
e Real-time updates — no refresh needed e Filter by assignee, priority, label, due date

e Search inside a board @ Quick-add cards from the column footer



@ comniwork 03 - CARDS & COLLABORATION

CARDS

Every detail on the card. Nothing buried.

Open a card and see the whole story: who's on it, what's left, what changed, what
people said.

© spark Agency © Client Projects  In Progress DETAILS
ASSIGNEES

O riya + Assign

Design homepage mockup

®URGENT  Design  Client
DUE DATE

DESCRIPTION 22-05-2026

© Overdue
Create the homepage mockup for the client's new product site, reflecting the Brand v2 direction.

PRIORITY

URGENT

LABELS

Design  Client | +Add label
v CHECKLISTS 2/5-40%

RECURRING
Pre-launch checklist 2/5 Delete

) 2 off
B irtametkeyseations
ATTACHMENTS

Mock hero with imagery + Add file
Build navigation states MOVE TO COLUMN
Spec interactions for dev In Progress

Add item...
Created 5/26/2026

New checklist.

COMMENTS

Maya 4d ago
Riya — can we push the hero variant with the product shot?

o Riya “d g0

On it. Pushing v3 by EOD with the product shot.

e Multiple assignees from the workspace e Priority: low - medium - high - urgent
e Custom labels per workspace e Checklists with live progress
e File attachments via Supabase Storage e Comments with @mentions

Activity log — who did what, when

Tiptap rich-text description

Pitch deck - pratyush.aswal@gmail.com 04 /14



. Comniwork

TOP-PRIORITY FEATURE

Recurring tasks that actually recur.

Stop re-typing Monday's checklist every Monday. Mark a card recurring once and
Comniwork creates the next copy at the right time — fully assigned, ready to go.

0 Comniwork 19

© spark Agency

Recurring Tasks 2z

Spark Agency

New Workspace

Tasks that auto-generate a fresh copy into the board's “To Do” column on their schedule. ® Scheduler runs daily at 06:00 UTC
i D> Run scheduler now
Datneard Al Active Paused
Boards
TASK RECURRENCE ASSIGNEES LAST SPAWNED DROPS INTO STATUS

Notes

2 Send weekly report to client Client Projects
Calendar ® Weekly ° Never ® Active 00 Stop
HIGH

Recurring Tasks

& Team sync meeting prep Client Projects

© Every Monday Never ® Active 0 Stop
e Daily - Weekly - Bi-weekly - Monthly e Every-Monday (or any weekday)
e Ist-of-the-month rule e Auto-creates with the same assignees
° badge on every recurring card e Pause / resume without deleting the template
e Dedicated 'Recurring’' management view e Default target column: To Do
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DOCUMENTATION

The team wiki, right next to the boards.

A rich-text notes module per workspace. Organize in folders, pin the important
stuff to the top, and link notes to the cards they describe.

0 Comniwork

Spark Agency

New Workspace

Dashboard
Boards
Notes
Calendar

Recurring Tasks

e Tiptap editor: headings, lists, tables, code

e Pin notes to the top

© Spark Agency

Boards

1board in this workspace

Client Projects

Active client work for Spark Agency

e Author + last-edited timestamps

e Folder organization per workspace
e Link a note to a board or a card

e Mobile-optimized editor

+ New Board
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PLANNING

Every due date, one calendar.

A month view of every card with a due date, across every board in the workspace.
Priority-colored, overdue-highlighted, click-to-add.

0 Comniwork i)
< > Toda Client Projects v Week  Month Assignee Priorit Label 9/ 9 cards
R —_— May 2026 y i g y
New Workspace
SUN MON TUE WED THU FRI SAT SUNDAY
. ) May 31
Dashboard 0 cards due
Boards
Notes
3 4 5 6 7 8 9

Calendar

Recurring Tasks

+ New Card for May 31

10 Ll 12 13 7 15 16
7 18 19 20 21 22 23
Review propos... « Design homep... = Send weekly...

« Social media c...

24 25 26 27 28 29 30

© Team sync..  SEO audit for cl... « Test Card in cal...

e Month view across all boards e Color coded by priority
e Click any date to add a card e Side panel: cards on the selected day

e Today is highlighted e Overdue cards rendered in rose



@ comniwork 07 - NOTIFICATIONS

STAY IN THE LOOP

The right ping, at the right time.

An in-app notification center that surfaces only what affects you — and a one-
click jump straight to the card that needs you.

Notifications D)

AllG Unread 5 Mentions O

"Review proposal draft" is overdue
23hago

A

"Review proposal draft" is overdue
23h ago

"Review proposal draft" is overdue
1d ago

"Review proposal draft" is overdue
2d ago

"Review proposal draft" is overdue
3d ago

"Review proposal draft" is overdue
4d ago

e Assigned to a card e Mentioned in a comment

e Card due within 24 hours e Card now overdue

e Your card moved to Done e Unread badge in the top bar

e Mark one or all as read e Each notification deep-links to its card

Pitch deck - pratyush.aswal@gmail.com

Mark all read
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DASHBOARD

A home screen that knows what's yours.

Comniwork greets every user with their own dashboard — tasks across every
workspace they belong to, stats for the week, and a clean split between what's
overdue, what's due soon, and what just moved.

Good morning, Alex &

e Greeting that adapts to the time of day e Stats: total, due today, overdue, completed this week
e My tasks — across every workspace e Overdue section in rose, hard to ignore

e Due-this-week and recently-updated rails e Dark mode is native, not retrofitted
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ANYWHERE

A full mobile experience — no app install.

Comniwork is a PWA. Add it to the home screen on iOS or Android and you get a
fast, full-screen app with bottom navigation, swipeable kanban columns, and a
floating + button for quick card capture.

0 Comniwork 0 Comniwork 0 Comniwork

Client Projects © spark Agency

Spark Agency

Good morning, Alex

Sunday, May 31- You have O tasks due today InProgress 2

+ New Task

TOTAL TASKS DUE TODAY

® MEDIUM  SEO  Client

SEO audit for client site

2 ®© Wed, May 27

® URGENT  Design  Client

OVERDUE oy DONE THIS WEEK «/ Design homepage mockup

-I 1 v Checklist

O© Fri,May22 D2
® Overdue

Review proposal draft
Spark Client
Agency Projects

My Tasks View all

Review proposal draft
© Spark Agency - Client Projects

Recently Updated

@ M A

Boards Profile

Notes

& PINNED

Client Onboarding SOP
Edited 1d ago - Maya

Acme Corp — Brand v2
Edited 4d ago - Riya

O sops

Weekly Report Template
Edited 3d ago - Alex

A

Profile

Dashboard Board (swipe columns) Notes

e Bottom nav: Dashboard - Boards - Notes - Notifications- e One column visible at a time, swipe to the next
Profile

e Floating action button for quick card capture e Large tap targets — built mobile-first



@ comniwork 10 - WHY COMNIWORK

WHY COMNIWORK

Designed for small teams. On purpose.

Comniwork isn't a generalist tool with 200 toggles for enterprise. It's a focused
product for the way 5-person teams actually work.

01 / Flat permissions

No roles, no permission matrix.

Every member of a workspace can do everything.

No admin bottlenecks, no “can you make me an
editor”, no role audits. Membership = full access.

03 / Recurring as a first-class feature
The weekly grind, on autopilot.

Comniwork was designed around recurring work.
Templates fire on schedule, with the right
assignees, in the right column — every time.

PRIORITY PALETTE, APPLIED THROUGHOUT

02 / Built for shipping
Boring, proven stack. Owned by you.

Next.js, TypeScript, Postgres, Prisma, Supabase,
Vercel. Code lives in your GitHub org from day one
— no lock-in, no proprietary runtime.

04 / Mobile + dark mode, native
Looks right on day one.

Responsive from the first commit. Dark mode is a
theme-aware ramp, not a retrofit. The PWA installs
in one tap, no app-store dance.

Pitch deck - pratyush.aswal@gmail.com
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WHO'S IT FOR

Four teams Comniwork was built around.

Each persona below maps to features Comniwork already ships. No roadmap

promises — these workflows work today.

CASE 01
Agencies & consulting teams

One workspace per client. Boards for active
engagements, recurring "weekly standup” and
"monthly report” cards, notes for runbooks.
Calendar for the whole account.

CASE 03
Internal ops & back-office

Recurring close-out checklists, vendor renewals on
the 1st of every month, notes that double as SOPs.
Notifications keep nothing from slipping.

CASE 02
Founding teams

A single product workspace with boards for
engineering, growth, and ops. Notes for specs and
decisions. Recurring tasks for the weekly metrics
review.

CASE 04
Creative & content teams

A board per channel, cards per piece, checklists
for production steps, calendar that becomes your
editorial calendar by accident.
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UNDER THE HOOD

A boring, proven stack. On purpose.

Nothing exotic. Every choice in Comniwork's stack is one you could hire for

tomorrow, deploy in five minutes, and still be running in five years.

Next.js 14 TypeScript
App Router End-to-end
Supabase Auth Supabase Storage
Sessions Attachments
@dnd-kit next-themes
Drag & drop Dark mode

Operational posture

Owned-by-you: code lives in your GitHub org
from day one

Deploys to your Vercel + your Supabase project
Mobile-first responsiveness from the first
component

No Al slop, no architectural astronauts

PostgreSQL Prisma
Via Supabase ORM
Tailwind CSS Tiptap
Design system Rich text
Vercel Sonner
Hosting Toasts

Engagement model

1-2 week discovery sprint: scope, risk, price
Fixed-scope build (4-16 weeks) or weekly
retainer

Small scopes welcome: 2—-4 week single-feature
gigs

Operations & on-call after launch



@ comniwork 13 - LET'S TALK

GET IN TOUCH

Let's build the thing your team
actually needs.

Try Comniwork live, or get in touch about something custom for your team. | reply
within one business day.

WEBSITE
EMAIL
9 ratyush-software-portfolio.vercel.a
& pratyush.aswal@gmail.com c E Y P P
LINKEDIN q X (TWITTER)
A linkedin.com/in/pratyush-aswal @PratyTech

NEXT STEP

Reply with what you're building — we'll come back with a

plan and a price.

pratyush.aswal@gmail.com - 1 business day reply, every time

© 2026 Comniwork - Built by Pratyush Aswal - All rights reserved.
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